Executive Summary 

Report of the Chancellors and Presidents of Six Conferences

Academic Policies Related to Intercollegiate Athletics


For several months Presidents and Chancellors from six conferences have been engaged in a study of academic policies related to intercollegiate athletics.  The following is a brief summary of the consensus positions that have developed from the study and which are supported by the presidential leadership of each conference:

Consensus #1 - Continuing Eligibility.  Continuing eligibility standards should be strengthened to ensure that those who are eligible are on track to graduate in a five-year period.  Specifically, eligibility milestones should be set to require student-athletes to complete twenty percent (20%) of the coursework required to graduate, or an equivalent number of quality hours, each year to be eligible the following year.  Further, student-athletes who have exhausted eligibility in four years should receive consideration for the receipt of a fifth year of athletically related financial aid if they maintained progress towards degree.

· The proposed changes will require student-athletes to earn more hours towards their degrees to maintain eligibility (i.e. 40% by the third year; 60% by the fourth year; and, 80% by the fifth year).

· The proposed changes will require student-athletes to maintain the following grade point average in relation to the average required for graduation in their chosen degree programs (i.e. 90% by the second year; 95% by the third year; and 100% thereafter). 

· It is suggested that the term “progress towards degree” be used in place of “continuing eligibility”.

· Student-athletes will continue to be limited in the number of remedial courses they can count, which might require more courses to be taken in the first year for certain student-athletes.

· While student-athletes may change majors an unlimited number of times, they will be held accountable for staying on track to graduate within five years.

Consensus #2 - Initial Eligibility Standards.  Initial eligibility standards should be strengthened by increasing the number of core courses incoming freshmen must complete.  There should be no weakening of the test score and core grade point average requirements.  Incoming freshmen not meeting the initial eligibility standard should not be eligible to receive athletically related financial aid.

· Core course requirements for entering freshmen should be increased from 13 to 14 (effective for those entering in Fall 2005), and from 14 to 16 (effective for those entering in Fall 2007).

· The initial eligibility index should be maintained as it currently exists.

Consensus #3 - Academic Performance Reporting.  Continued efforts should be made to modify the federal methodology for reporting graduation rates to more accurately reflect academic performance.  An annual progress rate should be developed to report academic performance data on a more contemporaneous basis.  Specifically, the annual progress rate would report on the academic performance of student-athletes who are in a program, or have been in the program, during the preceding five-year period.

· The calculation of the annual progress rate would look at each team/program (football and basketball) each year and divide the actual progress points earned into the maximum potential progress points, yielding an annual percentage.

· The maximum potential progress points would be the points that would have been earned had every entering student-athlete met progress towards degree been retained through their fifth year of collegiate enrollment.

· The actual progress points would reflect credit for each year a student-athlete met progress towards degree.  A student-athlete who was enrolled and met progress each year over a five year period would earn five progress points; a student-athlete who was enrolled for three years but met progress for only two years would earn two points.

Consensus #4 - Institutional Incentives and Disincentives.  Development of incentive/disincentive regulation tied to academic performance should follow the development of new methods of analysis.

· It is proposed that once the new annual progress rate is adopted, that a disincentive plan be developed.

· Although subject to discussion at a later time, the suggested the disincentive plan might involve limiting access to post-season competition to those programs, which have demonstrated acceptable academic performance.

Consensus #5 – Academic Support Programs.  Institutional academic support programs for student-athletes should report to the Chief Academic Officer.

It is anticipated that the NCAA Division I Board of Directors will consider these consensus positions at its January 2002 meeting.

ATTACHMENT A

CURRENT Progress Standards (Based on 120/180 unit degree program):



Percentage of Degree
Credit Hour Requirements
Minimum GPA

During first year

None
None
None

At start of second year

None
Earned 24 units toward any degree during first year (may include 12/18 remedial units)
Good

academic standing

At start of third year
Declare a degree program
Earned 25% of declared degree=30/45 degree units
Earned 24 units toward any degree during second year 
90% of minimum required for graduation

At start of fourth year

Earned 50% of declared degree=60/90 degree units
Earned 24 units toward declared degree during third year
95% of minimum required for graduation

At start of fifth year

Earned 75% of declared degree=90/135 degree units
Earned 24 units toward declared degree during fourth year
95% of minimum required for graduation

Proposed NEW Progress Toward Degree Standards:



Units Earned/Year
Minimum GPA
Other

During first year

Earned 9 units per term
None


A student-athlete that participates in a sport in which the championship segment spans more than one term must successfully complete 9 units with a passing grade during a term (i.e., D- or above) to maintain eligibility for the subsequent term.

At start of second year

24/36 units earned toward any degree program (may include no more than 6/9 remedial units)
90% of that required for graduation


At start of third year
Declare a major/degree program
Earned 40% of degree program 
95% of that required for graduation


At start of fourth year

Earned 60% of degree program 
100% of that required for graduation


At start of fifth year

Earned 80% of degree program 
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